
The Hemel Hempstead School
Heath Lane 01442 390 100
Hemel Hempstead www.hhs.herts.sch.uk
Hertfordshire admin@hhs.herts.sch.uk
HP1 1TX parentmail@hemelschool.com

Headteacher: Neil Hassell BEng (Hons) NPQH FCCT VR

_____________________________________________________________________________________________________________________________

FORMAL CONSULTATION REPORT

ON THE QUESTION OF THE HEMEL HEMPSTEAD SCHOOL (HHS) JOINING SCHOLARS’ EDUCATION TRUST (SET)

Dates of formal consultation:  11th May 2022 to 1st June 2022

Date of the publication of this report:  16th June 2022

This version has the names of staff, parents/cares and student who submitted questions redacted, for public use

1. Executive summary:

a. The majority of people who responded to the formal consultation  supported the proposal.

b. Having considered this report it is recommended that the Governors agree to undertake the process for the School to become an Academy and

join Scholar’s Education Trust, subject to the successful completion of the due diligence process.

2. Context:

a. The School is a successful school that serves its pupils, families and community well.
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b. Governors have been exploring the benefits, advantages or disadvantages of converting to become an Academy and joining the Multi Academy

Trust (MAT) called Scholars’ Education Trust (SET). The research into whether academisation and joining a MAT is right for the School started

in November 2021 This has given the Governing Body time and information to support its decision-making process. We have been in formal

due-diligence with SET since April 2022.

c. This is a matter that schools up and down the country have been thinking about since the Academies programme began in 2010. As of January

2022, 45.5 percent of all schools are academies (79.8 percent of secondary schools and 38.6 percent of primary schools). Many of these

academies are part of a Multi Academy Trust (MAT) with other academies. This enables them to work in close partnership, learning from and

supporting each other, and sharing resources to enable them to make the most from their budgets. There are 1,197 MATs in England with two

or more schools. Over half of all pupils in England attend an Academy. In April 2022 the Education White Paper also reaffirmed the

government's intentions that all schools are part of strong trusts.

d. It is our proposal that the School should join SET, formed of five other academies within the Hertfordshire/Bedfordshire area. We believe this

would bring the following five, significant, advantages:

i. Working in collaboration with other strong schools to secure better education opportunities and outcomes for all students.

ii. Working in collaboration with other strong schools to recruit, retain, train and develop the very best teaching and non-teaching staff.

iii. Working in collaboration with other strong schools to find efficiencies, economies of scale and savings in operational costs so that more

money can be invested in children's well being and education.

iv. Working in collaboration with other strong schools to provide leadership, security and direction during difficult times and periods of

change.

v. Working in collaboration with other strong schools to ensure the highest levels of safeguarding of children's physical and mental health.
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3. Consultation timeline and process:

a. The Academies Act 2010 requires that consultation is undertaken with such persons as considered appropriate about whether the conversion

should take place and this consultation may be carried out before or after an Academy Order, or an application for an Academy Order, has

been made in respect of the School’s proposed conversion. The Academies Act does not set a prescribed timeframe for the length of the

consultation period.

b. The School wishes to ensure as many of the School’s key stakeholders are consulted and this is our priority.

c. Consultation, in our view, forms an important part of the conversion process. In conducting this consultation, the key aims of Governors are as

follows:

i. To inform and engage key stakeholders such as parents and carers, staff at the School, the local community and the general public

about the proposal to convert.

ii. To listen to views, opinions and concerns from stakeholders and take these into account.

iii. To raise awareness among key stakeholders of the proposal to convert to an Academy, and to encourage them to engage with the

proposal.

d. This document sets out the response to this statutory requirement. It provides detail about the audience, activities undertaken and summarises

the data received.

e. On the 31st March the school formally began a process of due diligence with SET, by:

i. A presentation to, and open meeting with, all staff.

ii. A special newsletter to parents and carers.

iii. A open letter all feeder schools and local secondary schools.

iv. A letter to Hertfordshire County Council (HCC).

v. A letter to Herts for Learning (HfL).

f. On the 4th May 2022 the school wrote an open letter to all trade unions and professional bodies represented in the school workforce.
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g. On the 11th May 2022 the Governors of the School published a formal consultation on the proposal to convert to Academy status and join SET,

by:

i. Creating a formal consultation webpage here (click her for a hyperlink) .

ii. Sending  a formal consultation  letter  to all parents and carers.

iii. Sending a formal consultation  letter  to all staff.

iv. Holding an open meeting for all parents and carers on 18th May 2022, at 1800hrs.

v. Sending an open letter to the local papers and online media outlets.

vi. Creating online surveys for each stakeholder group.

vii. Creating a special email address for questions, views and representations.

viii. Giving a special online assembly for students (less those in year 11 and 13 who were starting public examinations).

4. Consultation responses and submissions:

a. The open meeting for parents and carers was attended by twelve parents/carers. Present to answer questions were the headteacher and the

chair of governors. Another member of the leadership team was also present. The headteacher gave a presentation and answered questions

which are summarised at Appendix One.
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b. The parent/carer survey was responded to by twenty-five parents/carers, with the following results:

c. A further ten questions were submitted by parents/carers via the email, survey open text or letter and these are summarised at Appendix One.

d. The staff survey was responded to by thirty-seven colleagues, with the following results:
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e. A further three questions were submitted by staff via the email, survey open text or letter and these are summarised at Appendix One.
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f. The student survey was responded to by three hundred and thirty-two students, with the following results:

g. A further seven questions were submitted by parents/carers via the email, survey open text or letter and these are summarised at Appendix

One.

h. An additional forty comments were made via the online survey free text, which did not constitute questions, and are summarised at Appendix

One.

i. Rachael Macfarlane, for Herts for Learning (HfL) replied to our letter, thus: “Many thanks for your letter and for informing me that you are

entering the due-diligence process with SET. As you say, they are a high performing and well respected MAT. I do not have any questions or

particular comments to make regarding this, except to wish you well with the process”.

j. Tania Rawle, For Hertfordshire County Council (HCC) replied to our letter, thus: “Thank you for sharing this, I think it’ll be a positive move for

the school, SET are one of Herts best trusts.”

k. There were no representations made by our local feeder primary schools.
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l. There were no representations made by the other secondary schools in the Dacorum Association of Secondary School Heads (DASSH).

m. There were no representations made by the trade unions and professional bodies represented in the school workforce.

n. We do not believe that any of the local papers or online media outlets published our open letter.

o. No other associated correspondence was received .

p. In response to the questions asked a further, final FAQ presentation for all stakeholders has been produced, published on the consultation

webpage and made available to all stakeholder via this document at Appendix Two, and via  special newsletter scheduled for 17th June 2022

q. To summarise the survey results:

% Strongly
agree

Agree Agnostic Disagree Strongly
disagree

Staff 22 59 16 3 0

Parents/carers 20 32 24 12 12

Students 8 37 49 4 2

5. Equality Impact Assessment and Discharge of Public Sector Equality Duty

a. Governors take seriously the responsibility of ensuring all stakeholders will have been able to engage in the proposal and consultation process

without discrimination. The Governors are mindful of their public sector equality duty arising from the Equality Act 2010 and will work with the

MAT in the development of any final proposals to mitigate the likelihood of any adverse impact.

b. A full impact assessment was conducted and is at Appendix Three. We have not become aware during this consultation process of any

potential impact on members of the school community who share a relevant protected characteristic (e.g. age; disability; gender re-assignment;

pregnancy and maternity; race; religion or belief; sex; and sexual orientation).

c. The Academy consultation documentation can be obtained in other languages and in large print. by making a request to the school.
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6. Next Steps

a. The school has applied for an Academy Order.

b. It is worth noting that having been granted an Academy Order, the Governors are not committed to converting. An Academy Order confirms

whether the Department for Education is, in principle, supportive of conversion as an option. The governors have passed three resolutions at

their extraordinary meeting of the 25th May 2022. The first resolving to apply for an Academy Order and clearly stating that this makes no

commitment to join SET if the due diligence process determines that that is the wrong thing for the school. The governors then passed two

further resolutions for possible future use.  One confirming the decision to join SET and one confirming the decision not to join SET.

c. Due diligence is a comprehensive and robust process to ensure both the School and the MAT are fully prepared for joining together. The

Academy Order releases a grant from the Department for Education to enable the Governors to undertake the appropriate due diligence and

other work related to the process of becoming an Academy and joining the MAT. Once this work has been completed, the Governors will review

it.

d. Even after ongoing due diligence and further discussion, the Governors can still decide that it is not right for the School to convert.

e. The planned due diligence events are as follows:

What When

Financial scrutiny of HHS Completed May 2022

Site/premises scrutiny of HHS Completed April 2022

Teaching scrutiny of HHS Completed May 2022

IT scrutiny of HHS Completed May 2022

Staff group from HHS to meet with staff group from
SET - to explore the lived experience of being a SET
employee

Summer term
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Student group from HHS to meet with student groups
from SET - to explore the lived experience of being a
SET student

Summer term

Executive meeting - to clarify operational matters such
as finance, scheme of delegation, line management,
performance management, school improvement offer,
policies.

Summer term

Non-executive meeting - to clarify vision, values and
governance

Completed 16th June 2022

Services meeting - to explore realities and
practicalities of aligning services

Summer term

Designated Safeguarding Leads (DSL) conference Completed March 22

School improvement offer - colleagues to join a
working party

Summer term or Autumn term 

School improvement offer - SET to complete peer
review of one of the faculties identified in our teaching
audit

Started 16th June 2022

Financial scrutiny of SET accounts and 5-year plan
and clarity on what would be delegated and what
centralised

Summer term

Chief Executive Officer (SET) to visit Leadership Team
meeting

Booked for 6th July 2022

Meet the team - coffee morning for HHS parents and
carers

Autumn term

Innovation day Autumn term 

10



Professional Development, Teaching and Early Career
Framework meeting - to discuss current practice and
consider alignments or not

Autumn term 

HHS staff to experience a SET Staff
Training/Professional Development event

Autumn term

Curriculum and attainment meeting -  to discuss our
current practice and consider alignments or not

Autumn term

Hemel Hempstead Experience (HHEx) meeting -  to
discuss our current practice and consider alignments
or not

Autumn term

Behaviour and attendance meeting - to discuss our
current practice and consider alignments or not

Autumn term

School improvement offer - Experience a SET
school-to-school peer review process

Booked for 18th October 2022

7. Conclusion

a. We are grateful to all of the parents, carers, staff and other stakeholders who took the time to attend the consultation meetings and/or respond

in writing. The questions asked were helpful in supporting Governors’ thinking and in giving them a clear understanding of the views of the

School’s stakeholders concerning the proposal. The Governing Body greatly appreciates the comments and questions raised during the

consultation period as they help ensure the Governing Body can make an informed decision on whether to convert.

b. The public consultation process has given Governors, senior leaders of the School and the MAT an opportunity to interact with the local

community. The level of interest reflected in the number of individuals who either sent written comments or attended engagement events was in

line with that experienced by schools of this size nationally.

c. It is the case that a proposal of this nature may be opposed by some. This is their right and the Governors respect the positions articulated.
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d. However, over the course of the consultation period it is the case that there was only limited negative reaction to the proposal. Many of the

views raised instead sought assurances that the School will continue to provide the same level of support and care for its pupils if it became an

Academy.

e. Views and comments received indicate that there is positive support for the School to become an Academy and to join Scholars’ Education

Trust:

i. On average 59% of respondents stated that they thought the Academy arrangement should be entered into,

ii. with 30% agnostic to the proposal

iii. and only 11% opposed.

iv. The majority of people who responded to the public consultation therefore supported the proposal.

f. Governors are of the view that this proposal will not have a detrimental impact on the quality of the education the School provides. They are

rightly proud of this and will not do anything that could undermine it. The Governing Body has researched the model of collaboration and the

opportunities available to the School by joining the MAT, in response to changes in the educational landscape both nationally and locally.

Indeed, through the development of some shared services and the opportunities offered as being part of a MAT, they can see enhancements

and benefits available to the School.

g. Respondents to the consultation highlighted the benefits of becoming an Academy and in general felt that the School would gain from the

conversion.

8. Recommendation

a. Having considered this report it is recommended that the Governors agree to undertake the process for the School to become an Academy and

jon Scholar’s Education Trust, subject to the successful completion of the due diligence process
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Appendix One - Consultation responses and submissions

Section One - questions asked and answered at the parents and carers consultation meeting.

Asked by Question Answer

K Mills Are we concerned that another
organisation may interrupt this due
diligence process and try to disrupt or
make an alternative offer?

No, and we would reject any advances by other multi-academy trusts. And we have
done. We have been approached in the last 12 months by another multi-academy
trust and we said to them, we're really sorry but we are not interested in being picked
up or brokered. We're not on the market, this is the only one that we're exploring.

K Mills You said that you'd have a parent
governor. The other schools in the trust
have got multiple parents. It's a lonely
road for one governor particularly in
terms of succession planning. Are there
plans to increase the number of parent
governors?

I stand corrected on that. Thank you for spotting that. It should say parent governors,
my understanding is there are two per local governing board. I'll get clarity on that
and I'll make sure that in a future newsletter or communication there is clarity.

K Mills Would it be possible for collaboration to
happen for school trips? Could that work
across the trust?

It's not something we've explored yet. I don't see any reason why not. I know that
SET does big scale concerts for example. So the schools all do a sort of a winter
concert and then they do a huge big spring concert where they had hundreds of
children performing from across the schools. I don't see any reason why school trips
couldn't work collaboratively. I think what wouldn't be able to work would be consortia
of sixth form studies. We've tried that before in this school and the logistics of it make
it very, very difficult. The schools in SET are close enough together to make it really
geographically workable, but they're not close enough together that a student could
get from here to Hoddesdon in time.

13



K Mills You've got a few contracts with third
parties here catering for example.
Would you be able to let the contracts
run their course without paying large
sums for get out clauses?

All of our contracts have a service term. Also the majority of them have an early
release date, and all the usual terms and conditions that come with that.  Our
catering contract is actually up so we can leave our catering contractor at any time
and therefore we are actively engaged in conversations with SET about what that
would look like immediately if we joined.  Our cleaning contract by contrast has only
just been signed and therefore will need to run for the remainder of its term. When
we get to the end of that there would be options to then buy in. So things will happen
at different speeds and at different times. The other key thing to note on that is that
we would be committed to a TUPE process. So if we were to change catering supply,
just as we've done in the past, Dawn and the actual staff that work here who are
brilliant with our kids and know our kids really well, they would stay but the uniform
they might wear and who pays their salary might change. That would be the same
whether we're inside SET or outside of it and it's the same for our cleaning staff. We
would not have to pay those release fees or anything.

A Evans What are the potential disadvantages of
joining a MAT?

Potential disadvantages of joining a MAT I think probably fall into three categories.
One is that there is a risk that the school could lose its individuality and its identity.
Some compromises may need to be made but that's why we've got some red lines
around uniform and things like that because we want the reputation in the tradition of
this school to continue.

The second risk obviously is that if SET is poorly managed then we would be part of
that organisation. Now, how do we mitigate that risk? Well, this is where the due
diligence comes in. This is where the legal bit comes in. This is where it's about
making sure that we would have a voice within the organisation and making sure that
we are complicit in how that organisation runs. If you want the organisation you work
for to be successful, you've got to be part of that, and you've got to be involved in it.
So, I think it's, this is where it comes down to the commitment. And this is where,
perhaps soft partnerships sometimes fall down because they can be mismanaged, or
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they can not be run very well and the people within them, don't have the leverage to
be able to do anything about that.

The third risk I suppose it's the possibility that there's a change in government and
therefore, a change in political direction. We're very used to this in education,
educational change is very common. We're very used to it but I suppose that is a risk
that a different party comes into government and tears up the academy's Act or tears
up the education white paper Will schools still be collaborating with each other, even
if there isn't the white paper that says they've got to be collaborating in each other in
trust? Yes.

A Evans How long is the contract with SET, is it
forever?

Yes, it's forever. There is a mechanism for leaving a multi-academy trust and it's
much like a divorce. You are entering into a legal agreement. As a maintained
school, we would convert into an academy and on exactly the same day our
academy status would be passed over to the MAT and the MAT becomes the
employer. So if you then want to leave the MAT, you would then have to form a
breakaway organisation and break away from it. It does happen. It has happened in
the education system. It usually happens actually, because a MAT has failed and the
DFE breaks up the MAT and rebrokers, it doesn't normally happen because schools
decide that they want to leave. So it is possible but it is quite difficult.

A Evans So they're taking 5%. Who are the
shareholders? Does the salary of the
CEO etc come from the 5%?

There are no shareholders. There is no profit, it is still state education. It's still in the
public sector. There is no profit. There are no shareholders. There is nobody making
any kind of contractual gain. MATs are simply another organisational way of running
state education, it's still state education. Every single penny is still focused on the
education of young people.

Organisations like schools have to publish on their website, those people or the
number of people in the organisation I think that earn more than £100,000 we do, it's
on our website. If you go to the SET website, you can see that list and you can also
see all of their financial accounts and their financial accounts are published to
companies' houses. So actually you'd know a lot more about them than you do about
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us because our accounts are never published because we're a maintained school.
But any Academy or any multicademy trust their accounts are a public record
document. Every multi-academy trust has a company number, which is registered
with Companies House and therefore they have to audit and publish their accounts
every year.

A Evans Are you able to tell us who the other
Hemel school is that has entered into
due diligence with SET?

I’m not sure it's public record yet but I will find out and ensure that the response goes
into our newsletter if it is.

A Evans How do you think things will improve for
my children when they come here, they
both have some SEND issues?

It's about that idea of collaboration. So at the moment you've got Ms Beverstock and
her fabulous team and every time that they want to bring in additional support, we
have to broker for that and buy it from outside. Now, actually SEND is one thing that
it's a statutory responsibility of the local authority and my reading of the educational
white paper is that that won't change. But the green paper may change some of it.
The difference will be that where we as a school can't afford to employ our own
educational psychologists, we have to buy them privately but if five schools
collaborated together and there was a need across the five schools we could buy in
an educational psychologist to work for us. Let's say that there are some resources
or a particular app or a particular software that's really effective to help dyslexic
students with reading. Again, it seems like a small thing, but the cost maybe five or
six hundred pounds for an individual school but spread across a number of schools
the cost comes down. It is also worth looking on the compare schools website and
look at the schools in SET; they have a good track record in outcomes for students
with SEND. So this is an opportunity for us to build and grow on what we do by
learning from other schools. I think it's also worth mentioning about TAs working with
SEND students. We are currently struggling to recruit due to the restrictions with the
HCC Pay grades. Should we join SET we would have a degree more flexibility in
what we pay TA’s.
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A Evans Will the joint concerts mean that we will
do less at the school?

No, I think this is about doing more rather than doing less. So my previous school
was part of a multi-academy trust, it's part of the very large multi-academy trust but
we were split down into regions, so I was in London, South East region. We did a
summer concert. We did a winter concert. We did a candlelight recital in the autumn
term, and we did a spring fair.. And then, on top of that, we have the collaborative
concerts where two or three bands from each school went down to the Excel Centre
in London and performed in front of a crowd of about four and a half, five and a half
thousand staff and parents. So it's about giving students the opportunity to do more,
not less.

A Evans Are you going into this with enthusiasm
or trepidation?

Oh, definitely enthusiasm. It's exciting. Because having been asked to research this
by the governors, I've trawled for a lot of stuff that wasn't very appealing. And spoken
to people that were not really interested. Then we started engaging with an
organisation and working with them and asking them the questions, you started to
get that warm fuzzy feeling of this is an organisation that thinks like us. This is an
organisation that works like us and we're getting that wave of enthusiasm back and
they want to work with us and they're excited and we're excited. So I think this is
really really exciting. It is an open question. It is a blank piece of paper. There is no
answer written yet but I'm excited and everything I've seen so far is making me feel
really very positive about the process. And I'm hoping that we get to the end of this
process and everybody staff and students and teachers are all saying, yeah.

A Mooney Will our admissions policy change? The top couple of priorities are actually set by the government anyway, so children
looked after, previously looked after, children with a specified medical need. We have
a staff rule, which we think is a really powerful retention tool, so do SET.  So that
would stay the same and then admission by distance would remain.

A Mooney I don't think this is a school that does
this, but is it going to become easier or
would there be more pressure to
remove children who were disruptive?

No, it gives us more access to support services. A good example would be that
we've been struggling with the support that we've had from the attendance service
this year. I'm working with an organisation called WPA, which is an attendance
consultancy. That's an example where the problem has gotten so bad that I've had to
make the decision to pay twice to get the support for students and families. We work
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with an organisation called Judition for example, which does an external
safeguarding audit for us. There are a number of services that we could access as
part of SET but we could also continue to have the option of buying in additional
county services if that is the best solution.

To answer the first bit. No, there's absolutely nothing in any  conversation that I've
had that would suggest that SET is in any way interested in increasing the number of
permanent exclusions. In fact I'd go so far as to say we probably have more
permanent exclusions than the other schools in SET do. In the three years that I've
been here we have done three permanent exclusions, so an average of one a year,
the average in the country is about two a year. I believe there are two schools in SET
that have not done any permanent exclusions in the last two years, which is great.

A Mooney Having a provision here that is different
and suits our community and our
children is really, really important. Is
there still access to things like DESC
and things like that?

DESC is a statutory provision. But we could also equally use lots of other providers.
The other thing that a lot of multi-academy trusts are looking at and again, I had this
at my last school, I had something called the ARC, which was the Academy Referral
Centre, which was an educational support centre within my school. It served my
school and a couple of other local schools in the trust and we moved students as the
need came to keep them in school and to keep them in education. So that's another
thing that we've never been able to do, never be able to afford to do as an individual
school. But a multi-academy trust has got the economy to scale to be able to look
and do things like that.

A Mooney Will you still have your own school
policies that are unique to HHS but you
can use the wider trust policies as your
templates?

So the answer is yes and no. Okay, so some policies will remain at school level,
some policies will go to trust level. And this is a question that's also been asked by
someone else and one of the meetings that we have in due diligence is to actually
thrash that out and go through policies line by line. So, for example, the health and
safety policy would become the trusts policy, because they're the employer and
therefore, they are legally responsible for everyone's health and safety. By the same
scale, safeguarding is a legal employer responsibility. So that would become a trust
policy. Other policies like the teaching and learning policy, well, that's specific to the
school and you can't have the same teaching and learning policy for a two-form
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Primary in Dunstable, as you do for a eight-form secondary in Hoddesdon. So those
are policies that will be localised and likely there's linkage in communication. And of
course, there is, you know, the shared sort of practises and things. But by the end of
this due diligence process, we will have an absolutely definitive list of which policies
would be centralised and which policies wouldn't be if we were to join SET. That's
part of the decision making process.

A Mooney Could you expand on point 5 of the
advantages of joining SET about
improving, physical, and mental health.
It's really important that we talk about
social, emotional and mental health.
What does that really look like rather
than just paying lip service to it?

I'll give you two really practical examples. Over the last three years we have been
training people as mental health first aiders. So they've been trained by the Anna
Freud Trust and they do exactly what it says on the tin. For a child that cuts their
finger, they go to the matron, if a child is feeling down or upset they go to a mental
health first aider. Those mental health first aiders have then trained students to be
mental health first aiders. Now that's been a very, very significant investment and we
have trained the number of people that we could afford to train. Again if you're
working as a big organisation rather than us having to buy a course with Anna Freud,
we turn around to Anna Freud to say, well, hey, we've got four and a half thousand
staff. How about you coming to train us? And when I worked for Oasis, we didn't go
to conferences with exam boards, exam boards came to us, you know, the buying
power you had and the influence you had was much greater.

Another really good example is. I have a very, very hardworking team of
safeguarding leads. And if they were GPs or they worked for the Samaritans, or they
worked in social work, every couple of weeks, they would sit down with their
supervisor and they would get professional supervision. We don't get that. We take it
home and that's not a great place for it to be. So I've been searching for
organisations that do this for schools and they don't exist. SET, recognising the same
problem said, okay, we're going to do ourselves and this is the thing that Mr. Jordan
went recently. So Mr. Jordan went to one of the safeguarding conferences and one of
the things they did was professionally supervise each other. So it's things like that.
It's where you've no longer got one person in a school doing things. You know, we
have one exam officer and if they are confused or they're not sure about something,
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they're scrabbling around to try and find information. Whereas, if they were one of
five or six or 10 exam officers, they can pick up a phone and then you've got the hive
mind of 10 exam officers and 10 SENDCo’s or 10 mental health leads. And I think
that's where the real gains in safeguarding would come from, is the access to advice
and the access to support and to be able to say “has anybody seen this before?
Yeah, I have. And this is what you do next” because every case in safeguarding is
unique and they're all complicated and they're all difficult.

L Barry My daughter will be taking her GCSE’s
next year, will this have any impact on
her?

No, from your daughter's point of view what will change? Nothing. Lots of things will
change over time, incrementally, the school will get better and it will grow. But if we
join SET on Wednesday afternoon, they'll notice no difference on Thursday and
neither would staff. You know, it's not that kind of process. Same teachers, same
subjects, ame lesson, same timetable. So, you know, still double maths on Fridays.
We talked about redlines and we have to not disrupt school at all while doing it. This
process has to be seamless.

S Owen Do teachers start leaving schools that
do become Academies?

It would be actually wrong to say, it doesn't happen but I've not had any member of
staff come to me and say that they're considering it. As of this morning, the survey of
staff I have 8% saying that they dislike the proposal and 92% in favour of it or
agnostic to it. So that tells me a very strong picture. The survey still has time to run
and it won't close until the first like the parent one. I have an open door to staff and
nobody has come to see me and say that. I think it's a risk, I think there might be one
person because there always are people and equally you know, there are people that
leave when you get a change of head teacher or there are people that just leave
because it's the right time for them or they want a different direction. We have people
leaving at the end of this year undoubtedly, but I've met with them all and I've spoken
with them all and I know where they're going and nobody has said to me, it's
because we're considering this.  On conducting exit interviews with staff they often
say that a reason for leaving is lack of opportunities. Being part of SET would
potentially mean that they had more opportunity in the future.
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S Owen I get the impression from your
newsletter every week that you're really
proud of the Hemel Hempstead School,
do you think that if this doesn't go
ahead, that your model is sustainable as
we are now?

Ultimately in the very, very long term, no and I think the government's being very
clear on that. I don't think that's because of anything wrong with the model, I think
that this school is a great school and it could continue to be  given a level playing
field, it could continue to operate perfectly well. But the playing field is changing and
the services that are available to us and surrounder us are changing. And you know,
we're sitting on an ever smaller island if you like in a big ocean and never be else is
over there, on a completely different island, all working collaboratively. So yes, I'm
exceptionally proud of this school but I think we can be exceptionally proud of this
school within a fantastic MAT. Just as we can be exceptionally proud of it as the
school it is, but I think the sustainability of single schools on their own, I think the
writing in the long term is on the wall for those. I think that's the direction the
government wants to take.

S Owen How's [another academy] working out
for them?

It would be utterly inappropriate for me to comment on another school. [School] is
part of a very different MAT. They are a very different organisation to SET. They
couldn't be more different, It would be wrong for me to talk corporately about another
school because that's unprofessional. But my personal opinion would be that I would
not work for [another MAT].

R Whitting Collaboration is one of the key benefits
of the whole Academy idea. And you
talked about sharing resources in terms
of staffing. Do you anticipate that you
and your management team would be
as present in the school as much after
joining SET as you are now or would
you perhaps be remote at times
because you're in other schools?

I think that's a really good question. I think the reality is that probably I would be
slightly less present than I am now. The reason being is because things like the
headteachers conference every fortnight where all the head teachers in the trust get
together. Now, that's a really valuable period of time because that's where a lot of the
discussion happens and ways forward and things like that. So it's well spent time.
But yes, I might physically not be here in school for an afternoon every couple of
weeks. I think the flip side of that is if this school is reliant on me being here, then I'm
doing something wrong. I don't mean that in a sort of flippant or dismissive way, but
this is a big organisation. There's 147 staff that work in this school and one of the
things that was very reassuring about the period of time, when I was unwell a couple
of years ago is actually the school didn't notice, the school continued to operate
perfectly well and people were able to continue to do their jobs because of the
systems and the processes that we have in place. So yes, I think some senior
leaders and heads of faculty, as well, will go to more meetings and stuff because
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they'll be taking part in collaboration. But I think the impact that you get from that, you
know, that two or three hours a Head of English might not be in school, that Head of
English comes back from an English head of faculty's conference with a brand new
scheme of work that's been trialled in one of the schools and is absolutely brilliant
and raises outcomes in year nine. That's, that's two or three hours well spent.

S Smith In terms of recruitment particularly,
when it comes to the senior leadership
team are you still going to be able to
maintain overall control over who you're
recruiting?

Control is probably the wrong word but we would still be very much involved in the
process, I think for a senior leadership role for example, if I were to recruit a new
deputy actually, that wouldn't be my decision. Already that level of role would sit with
the governors. The governor's appointed me, the governors would be very heavily
involved in the appointment of a deputy,  involved to a large degree with an assistant
headteacher. Everything beyond that is probably delegated to me. So the governor's
role gets replaced with that professional governance role. So if we were to appoint a
new deputy, would the CEO would be part of that process? Yes, absolutely. I'd
expect that to be the case but only in the same way that the Chair of Governors
would be involved if we were to recruit a deputy now.

S Owen Do you think there will be a lot of middle
management taking over?

No, I don't think so. I don't anticipate it. There isn't any plan to restructure anything
actually, other than the backroom services I've talked about. This school is already
run by the middle management, the middle management is the engine room of the
school. So the thing that makes the school run on a day-to-day basis, the leadership
of teaching and learning sits in the hands of the heads of year and the heads of
faculty. That's why it's one of the best jobs in the world. I loved being ahead of
faculty. The leadership team's role is to set the strategy. So we are the people that
are thinking weeks, months, years ahead. We're setting a strategy,  we're making
sure the systems and the processes work. Your children's diet, your children's
experience is led by those middle leaders and that's what happens in successful
schools.
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Section Two - questions submitted via the parents, staff and student surveys or via the setconsultation@hemelschool.com email

Asked by Question Answer

L Filipovic - parent If the school go ahead with the change
will the uniform and school name change

No

The school wants to improve standards
by joining STE, can you share the
OfSted ratings for the other schools

As shown below, and added to  the slides for the parent and carer consultation
meeting:

Would joining SET increase the number
of subjects offered at GCSE and at A
Level

Not directly, no.  I would however support us continuing to offer a broad curriculum
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If the school goes ahead with these
changes , when would this be
implemented

Timeline added to the slides parents and carer consultation event:

K Barnes - parent How much school income will be taken
by the MAt centrally (the top slides) and
how will this be mitigated to ensure no
adverse impact on the funding available
to pupils

Explanation added to the slides at the parent and  carer consultation meeting:

A top slice to SET  of 5% rather than HCC taking money at source, and more choice
and greater scales of economy lead to saving across the MAT and better financial
value, leaving more money to spend on education. Most schools joining a MAT
realise around 5% more spending, which in our case would be around £400,000 per
annum.

C Sparkes - parent Who are the five other academies that Explanation added to the slides at the parents and carer consultation event:
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Hemel School would join in SET?

Anon - parent I would like to make sure that the Hemel
Hempstead School fully understands the
shared services roles vs the roles still
needed in the school particularly for
non-teaching staff so that the staff whose
roles may change understand the
implications for them.

As part of due diligence there will be a services meeting - to explore realities and
practicalities of aligning services.

Secondly, I would like to make sure that
the Hemel Hempstead School fully
understands shared policies with the SET
vs tailored policies for the specific school
so that it's clear to parents which policies
are to be used eg Behaviour policies,

As part of the due-diligence process there will be an executive meeting - to clarify
operational matters such as finance, top slice, scheme of delegation, line
management, performance management, school improvement offer, and policies.
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Complaints policy going forward.

Lastly, I would like to make sure that the
budget implications are thought through
so it's clear what budget the SET provide
the individual school vs local school
budget so that we can ensure the ongoing
safeguarding and wellbeing of the
students through ongoing maintenance
and premise upgrades.

As part of the due-diligence there will be a financial scrutiny of SET accounts and
5-year plan and clarity on what would be delgarted and what centralised

M McCausland -
staff

Will we still be paid by HCC and therefore
our pension benefits remain unaffected?

No, if we did join SET, we would be employed by and paid by them, via whatever
organisation they chose to use, in the same way that HCC chose to use Serco.
However the pension and terms, for both teachers and non-teachers, would remain
the same, i.e. Burgundy (STPCD) and Green (NJC) books respectively.

Anon - student What will be the long term effects, will it
benefit us by a lot, will school be the
same?

The benefits and effects are those five points laid out in the assembly.  In many ways
the school will feel the same day-to-day but we would be able to do more to support
students in these five areas:
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Anon - student Will school rules be affected?
Will INSET days and holidays be affected?

As part of the due-diligence process there will be an executive meeting - to clarify
operational matters such as how behaviour policies would work.
Both HSS and SET use the same calendar for their schools in Hertfordshire.
Schools set their own INSET days.

Anon - staff I'm not sure how this impacts on my day to
day role and the school going forward, so
would appreciate more info on this if
possible.

As part of the due-diligence process  there will be a staff group from HSS to meet
with staff groups from SET - to explore the lived experience of being a SET
employee.

Anon - student It seems like it wouldn't benefit the school
greatly, but would the school name change

The school name would stay the same.
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to Hemel Hempstead academy or would it
stay the same?

Anon - student Will there be more children at the school? No, no school expansion is planned.

Anon - student Do the students have to do anything? No, other than having your say here and asking questions.

Anon -  student Would the school days change? No.

Anon - student I am unsure about this proposal as I don't
feel informed enough. We have not been
told exactly what joining SET will involve,
plus why we are not already part of it.
What are the negatives? What will the
students receive?

There will of course be positives and negatives.  Over the summer and autumn term
we will do lots of due diligence to really assess what those might be before making
any decisions, and the outcomes of that will be fed back to students, parents/carers
and staff.

H Aston - staff If we joined SET would TLRs be matched
to the highest in the trust?

In the first instance no, as we would TUPE across our working conditions.  However,
as people then moved or took on new roles I expected that these would be aligned
across the trust.  Separately to due-diligence I am  presenting a research paper to
the governors at their strategy day in July, looking at our current TLR structure and
asking the question whether it is competitive or reflective of school size.

L Wallbanks -
parent

Can you advise me on the other schools
in Hertfordshire that are part of the
academy setting you are proposing
please?

Explanation added to the slides at the parents and carer consultation event:
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Section Three  - Other comments from the survey not constituting questions

Anon - staff As long as our working conditions are not diminished and the benefits of students are put ahead of profit or personal gain, I am entirely
for the proposal and trust that Neil and the governors will do their jobs thoroughly and with everyone's best interests at heart.

Anon - staff I am sceptical about the academy concept in general and personally I was enjoying finally (for the first time in England) to a  full time
employee of a local authority school so I am not as keen but as explained in the meeting on the 31st it will be the rule by 2030 so it is
unavoidable.

Anon - student My personal opinion is that it does not mean much difference to the students and rarely affects us. But if it is best for the school and it
doesn’t require much from the students then I think it’s worth it

Anon - student I think it's a good idea but I don't know much about it to make much of a decision.
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Anon - parent I am understanding that the school governors feel this is a necessary and right decision for the school community. However I am
concerned that HHS will lose some of its identity and decision making authority and in doing so this may have a detrimental impact on
pupils and staff and as a consequence the overall school experience will change.

Anon - student I am excited

Anon - student I strongly agree

Anon - student I think It would be a good thing because it would raise the funding for clubs and musical instruments

Anon - student I think it is a good idea

Anon - student From what I see, it would be better for the students in subtle ways that would not massively impact their day-to-day life. I think that we
should join SET, however I also trust Mr Hassell and the governors to make the right decision.

Anon - student I think it would be a good thing for the school

Anon - student Don’t become a smelly academy

Anon - student It'll help our school

Anon - student I don't really have any questions. The assembly told me everything about SET.

Anon - student I feel that we should be our own school. Not become a nation because when it comes to sporting events we will basically be
competing against ourselves.

Anon - student I think It would be a good thing because it would raise the funding for clubs and musical instruments

Anon - student Seeing other schools in the area turning to academies have looked positive for them and collaborating with other schools in the ways
suggested sound beneficial.

Anon - student No

Anon - student I believe this is a good step for the school to take and I agree with Mr hassel's decision of joining
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Anon - student If you look at the Nordic countries, such as Finland, their test scores are higher than ours in the UK, however, if you look at our working
hours, we do more hours at school. They only work 4 days out of the week. However, while this is a goal to work towards, this is not
what I am asking. While a 2 day weekend is fine, it only feels like 1 day of relaxation. However, if you have a 1 day weekend, it does not
feel like it takes the whole day to relax. so, my proposal is switching Wednesday with Saturday. This would increase productivity and
morale.

Anon - students Numerous (around 10) responses along the lines of “ I don’t mind”

Anon - students Numerous (around 10) responses along the lines of “ I don’t have any questions”
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Appendix Two - Post consultation Frequently Asked Questions (FAQ) presentation for all stakeholders

https://www.hhs.herts.sch.uk/wp-content/uploads/2022/06/220614-Final-FAQ-presentation-for-all-stakeholders.pdf
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Appendix Three - Equality Impact Assessment

Name of person completing the EIA: Neil Hassell
Role of person completing the EIA: Headteacher
Date EIA completed: 13th June 2022
Contributors to the EIA:

Policy or process information
Name of policy or process: Consideration, formal consultation and due diligence on joining Scholars’ Education trust

Purpose and intended aim of the policy or process:

Governors have been exploring the benefits, advantages or disadvantages of converting to
become an Academy and joining the Multi Academy Trust (MAT) called Scholars’ Education
Trust (SET).  The research into whether academisation and joining a MAT is right for the
school started in November 2021.  This has given the Governing Body time and information
to support its decision-making process.   We have been in formal due-diligence with SET
since April 2022.

It is our proposal that the School should join SET, formed of five other academies within the
Hertfordshire area.

We believe this would bring the following five, significant, advantages:

1. Working in collaboration with other strong schools to secure better education
opportunities and outcomes for all students.

2. Working in collaboration with other strong schools to recruit, retain, train and develop
the very best teaching and non-teaching staff.
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3. Working in collaboration with other strong schools to find efficiencies, economies of
scale and savings in operational costs so that more money can be invested in
children's wellbeing and education.

4. Working in collaboration with other strong schools to provide leadership, security and
direction during difficult times and periods of change.

5. Working in collaboration with other strong schools to ensure the highest levels of
safeguarding of children's physical and mental health.

Who is the policy or process intended for? [Tick all
that apply.]

Pupils Employees Governors/
Trustees Volunteers Visitors

X X X X X

Status of the policy or process:
New policy or process Existing policy or process

New Academy Order
Date policy or process was last reviewed: n/a
Name of person responsible for the policy or
process and its review: Neil Hassell

Analysis

Protected characteristic
group

Impact analysis Explanation of impact analysis
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Positive impact
identified

Neutral impact
identified

Negative impact
identified

Age:

X Working in closer cooperation with a group of strong
schools within a trust will bring increased opportunity
to raise outcomes, wellbeing and life chances for
young people

Disability: X

Sex:
X

Gender reassignment:
X

Race:

X Across the trust there is greater diversity amongst
the teaching staff than is currently the case at The
Hemel Hempstead School.  Exposure to greater
diversity is a positive thing for students and staff.

Religion or belief:

X
Across the trust there is greater diversity amongst
the teaching staff than is currently the case at The
Hemel Hempstead School.  Exposure to greater
diversity is a positive thing for students and staff.

Sexual orientation:
X

Marriage or civil
partnership:

X
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Pregnancy and maternity:
X

Evaluation and decision making

Consultation and stakeholder engagement:

On the 31st March the school began a process of due diligence with SET, by:

● A presentation to, and open meeting with, all staff.

● A special newsletter to parents and carers.

● An open letter to all feeder schools and local secondary schools.

● A letter to Hertfordshire County Council (HCC).

● A letter to Herts for Learning (HfL).

On the 4th May 2022 the school wrote an open letter to all trade unions and
professional bodies represented in the school workforce.

On the 11th May 2022 the Governors of the School published a formal consultation on
the proposal to convert to Academy status and join SET, by:

● Creating this consultation webpage at
https://www.hhs.herts.sch.uk/set-consultation/

● Sending a letter to all parents and carers:

● Sending a letter sent to all staff:

● Holding an open meeting for all parents and carers, at the school in M9, on 18th
May 2022, at 1800hrs.

36

https://www.hhs.herts.sch.uk/?page_id=11146&preview=true&aiEnableCheckShortcode=true


● Sending an open letter to the local papers and online media outlets.

All stakeholders were encouraged  to share their views and ask questions by:

● Contacting us via this special email address setconsultation@hemelschool.com,
and/or

● Writing to us at SET Consultation, the Hemel Hempstead School, Heath Lane,
Hemel Hempstead, HP1 1TX, and/or

● Completing a special online survey, and/or

● Attending an open meeting for all parents and carers on 18th May 2022

The consultation closed on Wednesday 1st June 2022.

The outcomes of the consultation was:

% Strongly
agree

Agree Agnostic Disagree Strongly
disagree

Staff 22 59 16 3 0

Parents/carers 20 32 24 12 12

Students 8 37 49 4 2

There were no representations, other than good wishes, from any other stakeholder
groups.

Evidence used to support the decision-making process
and final decision:

The school additionally is conducting the following events as part of the due diligence
process:
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What When

Financial scrutiny of HHS Completed May 2022

Site/premises scrutiny of HHS Completed April 2022

Teaching scrutiny of HHS Completed May 2022

IT scrutiny of HHS Completed May 2022

Staff group from HHS to meet with staff group from
SET - to explore the lived experience of being a SET
employee

Summer term

Student group from HHS to meet with student groups
from SET - to explore the lived experience of being a
SET student

Summer term

Executive meeting - to clarify operational matters such
as finance, scheme of delegation, line management,
performance management, school improvement offer,
policies.

Summer term

Non-executive meeting - to clarify vision, values and
governance

8th June 2022

Services meeting - to explore realities and
practicalities of aligning services

Summer term

Designated Safeguarding Leads (DSL) conference Completed March 22

School improvement offer - colleagues to join a
working party

Summer term or Autumn
term 
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School improvement offer - SET to complete peer
review of one of the faculties identified in our teaching
audit

Started 9th June 2022

Financial scrutiny of SET accounts and 5-year plan
and clarity on what would be delegated and what
centralised

Summer term

Chief Executive Officer (SET) to visit Leadership Team
meeting

Booked for 6th July 2022

Meet the team - coffee morning for HHS parents and
carers

Autumn term

Innovation day Autumn term 

Professional Development, Teaching and Early Career
Framework meeting - to discuss current practice and
consider alignments or not

Autumn term 

HHS staff to experience a SET Staff
Training/Professional Development event

Autumn term

Curriculum and attainment meeting -  to discuss our
current practice and consider alignments or not

Autumn term

Hemel Hempstead Experience (HHEx) meeting -  to
discuss our current practice and consider alignments
or not

Autumn term

Behaviour and attendance meeting - to discuss our
current practice and consider alignments or not

Autumn term
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School improvement offer - Experience a SET
school-to-school peer review process

Booked for 18th October
2022

Final decision:
No final decision on joining SET has yet been made however, from the research,
consultation and due diligence conducted this far we feel that we can continue without
additional action.

Explanation of the final decision:

No negative consequences for any protected group has been identified, in fact there is
more likely positive impact for those who have the protected characteristics of race,
religion and age, as detailed above.

Monitoring arrangements:

● Half termly staff forum meetings
● Annual student and parent/carer survey
● Annual refresh of the Equality and Diversity Action Plan
● Half termly staff survey

Arrangements for communicating the outcome of the
EIA:

To be included in the Formal Consultation Report, available to all stakeholders, as
an appendix

Date EIA ratified by the responsible body: 13th June 2022

Date of review:
Before any final decision is made to join
SET, circa November/December 2022
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