
Welcome to our parent 
and carer consultation

18th May 2022



What are the advantages of working 
in a team?

Think 2
Pair 5
Share



“If Covid has taught us one thing…

…alone is not a nice place to be.”
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Of the ninety secondary schools in 
Hertfordshire, only 11 are still maintained

That will be 10, or maybe even 9, by the end of 
this year

Sad fact - the LEA no can longer offer us the 
best support, and we cannot access great 
support elsewhere as we would be paying 
twice…
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Education 
White Paper

SEND Green 
Paper

Aggressive 
‘take-over’ 
MATS and 
profiteers

Overstretched 
public services



The governors ask me to conduct a year of 
research, investigation and exploration

“How can the Hemel Hempstead School work in

partnership with other schools to the mutual benefit of

student outcomes, quality of teaching and business

efficiency?”



Strong schools, 

working in strong collaborations, 

to raise outcomes for all students



And our research showed that we were very 

aligned to and could work very well with 

Scholars’ Education Trust (SET)



We believe this would bring the following five, significant, advantages:

1. Working in collaboration with other strong schools to secure better education 
opportunities and outcomes for all students.

2. Working in collaboration with other strong schools to recruit, retain, train and 
develop the very best teaching and non-teaching staff.

3. Working in collaboration with other strong schools to find efficiencies, 
economies of scale and savings in operational costs so that more money can be 
invested in children's well being and education.

4. Working in collaboration with other strong schools to provide leadership, 
security and direction during difficult times and periods of change.

5. Working in collaboration with other strong schools to ensure the highest 
levels of safeguarding of children's physical and mental health.



So we are joining SET then? No, we are entering a period of due-diligence, 
open discussion, stakeholder engagement, 
discovery and sharing.    We are looking at ‘fit and 
feel’.  We are under no commitment and any 
decision will be collective. 

But we are joining a MAT, right? No,  SET is the only one we are speaking to.  This 
is about exploring what might be possible with 
them, nothing more, nothing less.

Do SET currently run any other 
schools in Hemel Hempstead?

No.  MATs come in many flavours - we have 
chosen one that thinks, works and cares like us.



Successful MAT with proven credibility and track record

Scales of economy to raise outcomes for all.  
The opportunity to do things bigger and better and make more of a difference

Belonging to something really successful, and impactful

“We are looking for a school to bring added value to that school 
improvement piece.  It would be about identifying what you could 
bring. We would be wanting to work with you as a school with 
strong outcomes which can add capacity.”

- We have to share vision and values with the schools coming into our trust
- We have to get along and be in sympathy with
- A broad and balanced curriculum, including the arts, sport and performance
- No selection
- Community schools
- Collaborative working and peer review
- Aligned finance, catering and management system



“We continue to operate as a family of schools, in a family everyone has 
the same tradition and phraseologies, but everyone is slightly different.  

We do not want to be homogenous.  We want to understand differences 
and cohorts and be flexible.  

The children should be getting the best possible range of opportunities.

There is a focus on being local, national and global citizens, an ethos of 
ecoschools, sustainability and new technology.  

We are an outward looking trust.”



● Sir John Lawes, Harpenden, secondary - their previous head Claire Robbins OBE 
NLE - led that school to outstanding and is now the CEO of the trust.

● Buntingford First, near Stevenage, primary, opening in Sep 2022 - first zero 
carbon school in Hertfordshire.

● Harpenden Academy, Harpenden, primary.

● Priory Academy, Dunstable, middle and secondary.

● Robert Barclay Academy, Hoddesdon, secondary.

● Samuel Ryder, St Albans, all-through school.

● 4500 students in total
● Including us and the other local school it would become just over 7000



Ofsted KS2 results (SAT) GCSE results 
(P8)

A Level results 
(VA)

Sir John Lawes Outstanding Well above 
average

Above average

Samuel Ryder Good Average Above average Average

Robert Barclay RI (2019) Average Average

Priory Academy Good Average

Harpenden 
Academy

Good Well above 
average

The Hemel 
Hempstead School

Good Average Average



Why not other options? My  research showed no interest other than for 
soft options that address none of the issues and 
potentially  make us more vulnerable or risk us 
being not mutually beneficial for us.
 We can still chose to do ‘softer’ , even if in SET.

Are we being forced into this?
Is this because of Ofsted?

100% not, entirely our choice.
We are not being brokered, or converted, or 
anything else.
However, with a White Paper aspiration for 2030, 
who knows what nudge (at best) or forces (at 
worse) may come in the future. 

Why just us? Not just us,  totally independently, but also 
excitingly, the other school of choice in Hemel is 
also going into their own process of due-diligence 
with SET



Will teachers be on STPCD and 
1265?

Yes, full ‘burgundy book’ plus extras.
Existing contracts will stay in place.
Staff admission rule for Year 7.
No requirement to move or work in other schools, 
but opportunity to do so if you wanted to.
Finders fees for recruiting quality colleagues.
Reduced rates at Samuel Ryder nursery

Will support staff be on the Green 
Book/NJC?

Yes, full ‘green book’
They are pre 2012 (not NJC), but as we hybrid so 
sick pay is already covered.
Existing contracts will stay in place.
Finders fees for recruiting quality colleagues
Would not be restricted by the HCC grading of 
jobs, which we feel is currently limiting the pay of 
TAs, for example.



What are their red 
lines/non-negotiables?

Collaboration is the core of what they do, if we are 
not willing to collaborate, we have no place in the 
trust.
Central systems, one set of accounts, one IT 
system, one SIMS system - to save money for 
education.
Being non-selective, inclusive, coeducational and 
with a broad curriculum.

What are ours? We continue to embed The Bigger Box and The 
HHEx.
No curriculum narrowing.
No change to the name, badge or uniform of the 
school.
Remaining non-selective and inclusive.



Will staff 
get CPD 
and 
support?

Yes, more than we can offer:
Regional Apple centre of excellence
4 SLEs and a NLE
Teaching school alliance (Albans TSA)
Dedicated HR team within the trust
Buddy system for all new staff
Talent management programme
Peer review and strategy days
Safeguarding reviews and DSL working group
Termly support visits
Whole staff conferences
Use of a central system for lessons observations to design CPD
Middle Leaders work together on subject development 
Innovation days
Across trust working parties - new technologies, staff wellbeing, 
sustainability
Across trust student events, concerts and conference
Nothing the trust does will stop us accessing all the things 
we currently do and value, or our work with  UCL on the ECF



Will there be redundancies? No, unless we get our finances wrong, which we 
are not.  And if we do get our finances wrong, we 
would have to make redundancies as a 
stand-alone school.  So we don’t!

Will there be restructuring? In administration (in the first instance IT, finance, 
HR, site) support there will need to be a review of 
how our staff work with the trusts central services 
so that everything is aligned.   The due diligence 
process will fully explore this.

Will the school have more money 
to spend?

Yes, a top slice to SET  of 5% rather than HCC 
taking money at source, and more choice and 
greater scales of economy lead to saving across 
the MAT and better financial value, leaving more 
money to spend on education. Most schools 
joining a MAT realise around 5% more spending, 
which in our case would be around £400,000 per 
annum.



Will our working hours change or 
the school day change?

No

Will we still get our proposed 
rebuild (West, ADT, Chem)?

Yes, totally unaffected, the project if successful 
would just transfer across

Will our curriculum change? No, not as a direct result of joining SET, but 
collaboration is essential to raise standards and 
reduce workload for everyone and  SET is very 
focused on sharing best practice and good ideas, 
so together we would all grow our curriculums 
and our offers just as we have on our own in the 
past.



Will our exam boards change? No.

Will my subject have to go? No, SET is committed to a broad curriculum just 
like us.

Will our logo, name or uniform 
change?

No,But we would get a nice new website, 
something we have needed for a while!

How do I know due-diligence is 
being done properly?

It will be done by us and SET together, supported 
by educational lawyers Winckworth Sherwood 
LLP, and shared with you at every stage.



How can parents, students, the 
community have their say?

This process, and  as detailed on our website

How will students know what is 
going on and have their say?

I have recorded a special online assembly which 
will be shown to all students during next week and 
they can complete a survey, just like parents and 
staff have been able to.

https://www.hhs.herts.sch.uk/information/formal-consultation-on-the-option-of-becoming-an-academy-and-joining-scholars-education-trust/


Will it impact how 
the school is 
governed?

Yes.  
SET has a CEO, who will is the executive (professional) line 
manager for all of the headteachers.  The CEO and headteachers 
meet fortnightly.
The trust then has a non-executive board (lay volunteers), which 
is like a governing body.  Our standards, pay and resources 
committees  would go as the trust runs them centrally 
(standards, finance, people etc)  There is a local governing body 
(LGB)  in each trust school, which includes a member of teaching 
staff, a member of support staff, and a parent governor.
Recruitment to the governing boards at SET are done on a skill 
basis only, so our existing governors could join if there is a 
vacancy and they meet the skills audit; they would not 
automatically join the  trust board.  The chairs of the LGBs and 
the CEO meet monthly.



Timeline - what happens next

Autumn 2022

Decision making:

DfE agreement?

Go / no go?
January 2023?

Process complete?
Spring 2022

Information:

Staff, parents, 
students, community

Summer 2020

Due-diligence:

Legal exploration 
supported by lawyers

This consultation

Experience/trying/
sharing/meeting



I am available for 
questions/discussions 
now, for as long as anyone 
needs.

Please do raise a hand…


