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Dear students, 
  
Our Values of Respect, Relationships, Responsibility, Reflection and Resilience exist because they are a              
guide around which all of us can build the best version of ourselves, the version we want to be now and in                      
the future. It applies not just to students, but also to staff and to the school itself. Our Values are at the                      
heart of our decision making. 
  
Nearly a year ago we were plunged, unexpectedly, into a brand new world of online learning. Those first                  
tentative weeks we worked hard to work out how to give you the very best possible education in a whole                    
new way. 
  
We can all be exceptionally proud of how far we have come on that journey; to where we are now delivering                     
a full timetable of live, online lessons to every student in the school, every day. 
  
To get there we have had to Reflect on what we do and be Resilient and brave enough to make changes,                     
try new things and push new boundaries. Over the last few weeks we have listened hard to suggestions                  
made by teachers, parents and experts who have been researching the impact of remote learning. 
  
This letter is about our next steps together in making your online learning experience the very best it can be                    
- for you and for your teachers: 
  

● We are asking you to have your cameras on: 
 

○ In the beginning we were worried about bandwidth and so the advice was to have them 
off, but the platforms are now so much better, this is no longer a problem. 

 
○ We want you to have cameras on so that the Relationships you and your teachers have 

worked so hard to build are maintained. 
 

○ We want you to Respect the fact that teaching to a set of silent icons or blank screens is 
much harder, even demoralising, for teachers and that they need to see your faces and 
interact with you.  We feel sometimes like we are ‘teaching in the dark’.  

 
○ So much of our communication is non-verbal, we need to see you to know you are ok, you 

are understanding, you are making progress. 
 

○ We must all take Responsibility for safeguarding and safety, and having cameras on helps 
us to all do that, and look after each other. 

 
○ But you might be concerned… 

 

http://www.hemelhempsteadschool.co.uk/
mailto:admin@hhs.herts.sch.uk
mailto:parentmail@hemelschool.com


 
 

 
■ Perhaps you do not have a camera on your computer? No problem, just let your 

teacher know - it cannot be helped. 
 

■ Perhaps you feel uncomfortable seeing your face on screen?  We totally 
understand, it is weird for all of us, but with Resilience and time we get used to it, 
like all new challenges in life.  It is really good preparation for your future careers. 

 
■ Perhaps you don't want people to see your room?  If you are on a chromebook or 

computer, click on the three dots in the bottom right corner, and select change 
background, then choose blur.  This does not work on a few phones, but with a 
phone, just move so the background is a door or the street outside your window. 

 
● We are asking you to be professional learners, just as you are in the classroom: 

 
○ This means showing Respect for yourself, your peers and your teacher by being properly 

dressed.  This does not mean uniform, nor does it have to be smart, but no one wants to 
see you in your pyjamas or a onesie.  As a rule of thumb, wear what you would wear to a 
non-uniform day. 

 
○ Take Responsibility for your learning by responding properly.  This means giving proper 

answers to questions when asked and if you are doing so in the chat function, writing 
properly like you would in your books.  Just because we are online doesn't mean that 
slang or text speak are appropriate. 

 
○ Each week you have a form time Google Meet.  This intentionally is for building and 

maintaining Relationships and your form tutor will encourage you to chat about things that 
are not work related, to talk to each other, maybe to play games or do quizzes.  So whilst 
in subject lessons you need to show Respect by not using the chat function for chat 
between yourselves and only for the work. 

 
○ Be Responsible and be on time - not too early - just on time for your lessons.  

 
○ Join your lessons ready to go - camera on, mike muted and ready to learn. 

 
I know that for all of you online learning is not as good as the real thing. I think we would all agree about                        
that.  We all look forward to a time when we can be all together in normal classrooms again. 
  
Thankfully that time is near because brilliant minds like you once studied really hard and went on to be                   
brilliant virologists, immunologists, bioengineers and clinicians - the ones who have developed the COVID              
vaccines. 
  
Your future must remain as bright as theirs, so even if you feel a bit uncomfortable, even if it is not 100%                      
‘your thing’, we need you to live all of our Values and make online learning work the very best you can. 
  
Like so many things in school, we cannot actually make you do this. But as is our experience every single                    
day, we know, and trust that you will because you are the wonderful, hardworking young people that we so                   
enjoy working with.  
 
We both want the very same thing: the very best for you - now in how we do online, and in the future -                        
which is why we need to get the ‘now’ right. 
 



 
 

 
Kind regards 
  

 
 
Mr Hassell 
Headteacher 
 


