
 

 

Strategic Road Map 
 
This is a good school, with potential to improve and the capacity to do so.  
The school recognises that the key challenge is to get all aspects of the school, all stakeholders in 
the school and all students in the school focused unwaveringly on a culture of learning for all; and 
that in a school with such established systems and experienced staff an incremental leverage 
approach is highly suitable.  The school recognises that it cannot truly consider itself a successful 
comprehensive school until all groups of students, however vulnerable, achieve similar outcomes 
to their peers; leadership is steadfastly committed to this goal. 

Motto: “Esse Quam Videri” 
“To be, not seem to be” 

 
Mission:  
At The Hemel Hempstead School we strive, through inspiring teaching, authentic leadership, a strong curriculum 
and unyielding standards, to help young people to realise the very best versions of themselves, fully prepared to 
be the leaders and champions of tomorrow.  We offer a curriculum which is academically rigorous and also 
supports children to evolve, aspire and achieve self-fulfillment. 
 
Vision: 
Forging future leaders who can ‘be, not seem to be’ because they are built on a foundation of responsibility, 
respect and relationships and have high aspirations.  Esse Quam Videri. 

Key themes into 2021 
Building teams and individuals within teams through leverage leadership. 
Individual accountability, collective responsibility. 
Outwards looking and learning 
Seeking marginal gains; restless and curious in our development 
Using data to ask questions (not just answer them) 
Mental good health and manageable workload 
 
Strategic direction into 2021 
The school of first, and wise choice, for Dacorum 
Broad, balanced curriculum which centres on real learning 
The HHS Experience as a minimum entitlement for all 
Meeting the needs of all, by giving more where disadvantage exists 
Sustainable improvement to outcomes, attainment and progress, through quality first teaching 
Reducing the need to intervene late, by intervening earlier (closing the gaps, keeping up not 
catching up) 
 
Big challenges into 2021 
Financial caution, management and planning 
Recruitment, retention and training of colleagues 
Estate management 
Political turbulence 
 

SEDP Headings 2019/2020 
 
Safeguarding can be further improved by: 

● Ensuring complete compliance with the new provisions in KCSIE 2019 and to check colleagues 
awareness regularly throughout the year. 

● Making our expectations clearer for visitors and sourcing funding for electronic security gates. 
● Purchase the InVentry system. 

 
To  develop beyond good in leadership and management  the school must: 

● Make the leadership work of senior and middle leaders much more visible and consistent. 
 
To move towards outstanding in Quality of Education  the school must: 

● Successfully adopt a coaching leadership model for teaching 
● Individualise CPD through sharing and ownership 
● Modify ITT system to adapt to the new requirements 
● Build a robust platform at key stage three which enables better outcomes in key stages four and five 
● Intelligently and suitably raise standards and outcomes for all groups  
● Improve the implementation curriculum through embedding the key theme identified 
● Assist middle leaders in being able to challenge, articulate and improve their faculty curricula 

 
To move towards outstanding in behaviour and attitudes the school must: 

● Shift from behaviour management to behaviour culture  
 
To secure outstanding in personal development the school must: 

● Use the HHEx and The House System as a lever for opportunity, development and growth and as a 
Unique aspect of this school 

● Ensure that those with SEND make as much progress and development as all others in the school 
● Give its sixth form student every opportunity to be ambassadors and leaders 

Wildly Important Goals (WIGS)  
 
WIG KS4 
P8 = +0.20  
5+ Basics = 60%+ 
4+Basics = 80%+ 
 
WIG KS5 
Return to positive value added 
 
We have set ourselves the incredibly challenging goal of closing the disadvantage attainment and 
progress gap within three years. 
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