
HHSA Meeting 14th June 2016 at 7pm in the Library 
 In attendance 
 Brian Spencer  Chair 
Debbie Lynham  Treasurer 
Sue Townsend  Secretary 
Sophia Sherwani Keeling 
Priti Lane 
Roger Farquarson 
Fiona Clark 
Martin Deaney 
Donna Jelley 
 
Steve Williams 
Gail May 
Patrick Harty 
 
 
1. Apologies: Oti Sanchez, Pam Slipman, Tim Jordan, Angela Grappy, Joy Ferguson 
 
2. Minutes of Previous Meeting:  were read and approved.  
 3. Matters arising: The Jumble sale had been very successful – see Treasurer’s report, but the usual banners 
were missing from our storage cupboard and will have to be replaced. 
 
4. Requests for Funding:  1. Steve Williams presented the case for the Geography department who need new textbooks as the 
curriculum has changed significantly at KS3, GCSE and A level. The department has found funding for the 
GCSE but is requesting a total of £1136.55 for KS3 and A level texts. 
2. Gail May requested funds for anti-drug awareness, to fund a visiting band “Tailor Made” who perform 
and then offer an anti drug use talk. This project will help about 700 students. Gail is requesting £129.00. 
3. Charlie Benstead’s request for funding was deferred as he is on holiday. 
Steve Williams and Gail May left at this point. 
Requests 1 & 2 were approved.  Post meeting note: Unfortunately, the visiting band “Tailor Made” who 
were to provide the Drug Awareness presentation have cancelled and we don’t have any other time available 
when we can hold this.    Gail is therefore hoping to do this next year.  So for now, the funding is not needed. 
 5. Change of Constitution: Brian, Debbie and Sue explained that they had been discussing changing the 
HHSA constitution to the s PTA UK Model Constitution and outlined the main points of concern.  (We will 
arrange to have the HHSA’s current Constitution and an explanation of the differences between it and the 
PTA UK one put on our page of the school’s website, but we cannot reproduce the full PTA UK constitution 
for copyright reasons.) In essence the main differences concern membership and eligibility for posts – see 
table below. 
 
PTA UK Model Constitution Current HHSA Constitution 

Membership 
Parents, guardians, carers, staff are automatically 
members, plus anyone else co-opted on by the 
Committee 

As left - plus Governors, former pupils and their 
parents, guardians or carers. 

Ordinary Members progress to Committee 
membership if they wish, by being accepted for the 
role by the rest of the Committee 

Ordinary Members may progress to Committee 
membership by attending at least 3 consecutive 
meetings 

Committee members are automatically eligible to 
stand for election as Officers 

Committee members have to have attended at least 6 
consecutive meetings to be eligible for election 



Committee to comprise… 
A minimum of 2 people “normally”, a Chair, 1 or 2 Deputies, a Treasurer a 

Secretary and 5 other Committee members 
Quorums (i.e. the number of people needing to be present and able to vote, to enable decisions to be valid) 

For Ordinary Meetings, including AGM/EGM 
Twice the number of Committee members in office, 
unless the Association is being dissolved 

the number of Committee Members in Office, plus 2  
For Committee meetings 
50% of the Committee 50% of the Committee 
Insurance of Committee members 
No mention, but our insurance includes this Requires us to indemnify against legal action 

resulting from HHSA activities 
 The main problem is the very onerous requirement for meeting attendance in the current Constitution, both 
in relation to eligibility for Committee membership and eligibility for election as an Officer of the 
Association.  The current Officers feel that as the Association is, yet again, facing having to dissolve due to 
lack of attendance and lack of volunteers to take on the key roles, it would be preferable to have a 
constitution that, in the event of any last minute volunteers coming forward, will allow any interested parties 
to take over as easily and quickly as possible.   
 
It was agreed to set an EGM date (which requires 21 days notice to members) and if at this meeting 
members vote to change, we can put the process in motion in order to have the new Constitution in place for 
the AGM. 
 
6. Forthcoming Events:  28 June 2016 New Parents Evening.  We do not usually attend this, but in view of the very low 

levels of active participation in the Association, Brian has agreed to set up an 
information board and will give a short speech in an attempt to encourage interest. 

01 July 2016 Summer Concert.  The temporary Event notice is in, so we can serve alcohol.  We 
usually set up outside but in view of this year’s abysmal weather we may have to use 
the canteen instead. Fingers crossed! It’s so nice to be outside serving Pimms and 
listening to the music. 

07 July 2016 Secondary Transfer Day.  Donna and Charlotte will be selling second hand Uniform. 
Unfortunately, it is the same day as Prom, so, Debbie, Sue and Fiona, who normally 
help, will be unable to do so as they have year 11 girls. 

 Set up from 2pm. It’s not too late for donations of Uniform please! We are very short. 
08 July 2016 Year 7 Disco. Donna has been organising this via the year 7 Facebook page.  A year 7 

parent is doing the disco at no cost. Intended ticket cost £2.50, but it was suggested 
this could be £3 depending on costs and whether tickets would be available on the 
door.  Donna will do shopping before hand. Start time probably 7pm, finish 9pm. Set 
up from 6pm. Martin queried whether parents could make an on line payment via the 
school system and Brian will look into this.  Debbie reminded us that in order for our 
insurance to be valid for the event, one of the Officers needs to be in attendance.  
Brian is happy to do this. 

13 July 2016 House Drama and Art.  Our usual catering role at this, we will need lots of help in 
the interval.  Sue to do an email appeal. 

15 July 2016 Fun Run.  We are intending to BBQ, weather permitting.  If weather is forecast to be 
poor, we do not attend  - and the students go straight home afterwards.  We cannot 
shop for this event until the day before.  Help needed from 9.30am until 2pm. If you 
volunteer to help, please provide a mobile number so we can let you know if oit is 
cancelled! 

 
19 July 2016  Provisional date for the EGM (re Constitutional change).  

Post meeting note: Date confirmed; meeting arranged for 7pm in the Library. 



 
Martin Deaney had to leave at this point 
 7. Treasurers Report: The Jumble made £348.32, plus another £96.00 from the rag man. This is a little less 
than last year, but we had no advertising costs this year. We have £10,647.29, after payment out of all 
monies formally committed to school. 
 
8. AGM date/HHSA future.  The future is very uncertain, as discussed above.  We will be making the 
position very clear to our current mailing list and also to other parents via the website and newsletter.  We all 
hope someone will come forward to take over Treasurer, or even 2 people as a job share.  Both Brian and 
Sue, whilst very happy to stand down at the AGM, are also prepared to stay on in post if necessary. 
 
The AGM date was set to be 13th September 2016, after the new parents evening on 8th September.  
(NOTE: This is a correction to the original Minutes, which wrongly stated 19th September). 
 
9. Any Other Business: Mr Harty was asked about the proposal to become a Foundation School. Mr Harty 
explained that as a Foundation School the ownership of the school premises and grounds would be 
transferred to the Board of Governors and all members of staff would be employed by the Board. In reality 
the cost of running the school and staff remuneration would still be covered by payments from the Education 
Authority.  The boundaries of the school are being drawn up to clarify whether the caretaker accommodation 
and the Old Barn will be included in the proposed property transfer. 
 
10. The next meeting will be the EGM to discuss and vote on the Constitution, to be confirmed but likely to 
be 19th July 2016, 7pm in the Library. Post meeting note: Date confirmed. 
 
The meeting ended at about 8.20 pm. 
 


